Roles for the Life Training Weekend

AIR/HEAT/LIGHTS - Maintain appropriate temperature and lighting conditions during the Training period.

ASSISTANT TRAINING SUPERVISOR - Assist Training Supervisor to create and supervise a Team that creates, supports and empowers the Life Training Weekend. 

AUDIO - Set up, operate, and take down audio equipment in a manner, which provides the training with a clear and conscious means of communication.

BOARDS - Create boards that are impeccable: accurate, clear, neatly printed and easily readable from the back of the room.  Have chalk and erasers prepared and placed for use during the training.

HOSPITALITY - Warmly welcome and support the Trainees by providing for, collecting, and making available necessary handouts, materials, journals and name tags.

INSIDE LOGISTICS - Quickly, consistently and consciously provide the Trainers with beverages, mints, and anything else which may be required during the training sessions.
MICROPHONE RUNNER/CORD HANDLER - Get microphone to each Trainee quickly and consciously. Notice when a Trainer calls on a Trainee.

NOTE RUNNER - Quickly and quietly facilitate the flow of information, small equipment and supplies between the TS/ATS and the Registration Team before the training.  Quickly and quietly deliver notes among Team during training period.

PHYSICAL SUPPORT - Create a partnership with the Trainees as they handle their medical needs, so that they will be supported to participate fully in the Training.   Provide support in case of an emergency.

PROCESS FACILITATOR LEADER - Create a team of knowledgeable, effective facilitators who are ready to work with individual Trainees.

PROPERTIES - Maintain an inventory of all properties at the Training Site and have properties placed in an orderly and conscious manner so they are easily accessible.

PROPERTIES TRANSPORT - Safely transport properties to the training site and after the training assure their safe return to the Center or where they are stored.

PUBLICATION SALES - Create an inviting display of books, tapes, lithos, and other material for sale.  Sell books to Trainees and Team at all available times.

REGISTRATION - Provide purposeful and engaging registration for the Trainees, and keep accurate records for the Center.  Make first contact with "No Shows" and their sponsors where applicable, by support calls.

RESOURCE SCHEDULING – Schedule breaks and meal breaks so that all staff members have sufficient breaks at appropriate times while maintaining maximum staff in the training room to cover all positions.

ROOMSET - Arrange correct number of chairs, required furniture, supplies and equipment into proper positions.  Set up risers, where applicable.  Prepare the room so that the appearance of IMPECCABILITY, order, clarity of purpose and consciousness is presented.

SECURITY (Inside / Outside) - Provide a secure environment during the training to support the Trainees in experiencing transformation without unnecessary distractions.

TEAM ROOM & REFRESHMENTS - Create a clear and conscious Team Room that supports the Training Team with refreshments and nourishment.

TEAM SUPPORT - To maintain the clarity and purposefulness of the Team by helping them to clear their Mindtalk and practice Mastery of Self in Service.

TIMEKEEPER - Keep accurate time of all scheduled events (such as break times, time doors open, and Training start times) and keep sign out sheet for Team members.  Support the Trainers and Team by notifying them of specific times.

TRAINER LOGISTICS - Offer support to the Trainers by creating a clear, conscious and impeccable space for breaks, meals and massages.  Provide top quality and healthy food which will serve the dietary and energy needs of the Trainers.
TRAINER SUPPORT - Support the Trainers to operate at 100% level by providing: emotional support, honest feedback, an opportunity and structure for clearing, as well as being their principal caretaker, and most attentive audience.

TRAINING  COMMUNICATOR - Communicate the disciplines to the Trainees with clarity, strength and purpose. Provide communication to the Trainers and Team and Trainees as directed by script or Trainer.

TRAINING SUPERVISOR - Create and supervise a Team that creates, supports and empowers the Life Training Weekend.

VENUE LIASON - Serve as the principal liaison with the Hotel or facility staff. Meet the physical needs of the Training while maintaining respect and awareness of requirements of the facility staff. Provide messages for Team and Trainees, and support Trainees to fully participate in The Life Training Weekend.

Pre-Weekend Roles

HUDDLE LEADER - Take responsibility to regularly talk with and support a group of Life Training Weekend team members with their personal enrollment.  Support the Life Training Weekend team to enroll specific people in their lives by having regular support calls and helping them to stay clear and take the next step in offering the course to people.

GRADUATE CONTACT CAPTAIN - Contact specific graduates to inform them about the coming Life Training Weekend and to find out if they would like any information sent to them, or to anyone they know.

OUTREACH TEAM CAPTAIN - Circulate fliers, brochures, and posters to sources you have targeted as likely to be interested in The Life Training Program and to identify graduates (on team or otherwise) who have access to groups of people who want to hear about The Life Training Weekend and to support the creation of previews.

PREVIEW TEAM CAPTAIN - Represent, staff, support attendance to, and enrollment for introductory evenings.

LEADERSHIP TEAM SUPPORT – Support the TS and ATSs to stay clear and on-purpose with leadership and their own personal enrolling.

REGISTRATION COORDINATION - Send out a letter to each person who registers to take the LTW.  Call each person after they receive their package to determine if they have all they information that they need.  Call people in the week before the training to confirm their attendance.  

HOME HOSPITALITY COORDINATION - Collect the information who needs a place to stay, and who has a place to offer.  Serve as liaison for people out of town who need a place to stay.  Connect guests with their hosts. 

